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Steps of organizing the webinar
1: Preparation of the agenda

The aim of the Webinar on 28/9/2020, organized by the Program Operator CRES was:
v’ to present the GR-Energy Program and the Call for Project Proposals,

v’ to give guidelines to stakeholders for the submission of the Project Proposals,

v’ to provide clarifications and answers to questions,

v’ to present the Communication Plan of CRES and the Financial Mechanism of

-

According to par. 2.2.3 of Annex
the EEA Grants 2014-2021 that finances the Projects. 3 1o the EEA Regulation, the
Programme Operator shall |
Based on the above, the AGENDA of the Webinar included: provide potential beneficiaries
“* Introduction — General objectives of the Program.

with detailed information or.m the
¢ Presentation of the Open Call for Project Proposals of the “GR-Energy” Program: Call for proposals, the criteria for
- Scope of the Call.

selecting the projects to be
- Stage A - Administrative and eligibility verification of the project proposals

financed etc.
- Stage B - Proposals evaluation per group of criteria
- Indicators of the Program.
¢ Publicity Issues.

** Questions - Discussions.

%1""' CRES
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Steps of organizing the webinar
2: Drafting the Invitation for the Webinar

cetand 15 & s
The INVITATION was drafted in Greek and in English, posted on the ol p—

Program website http://eeares.cres.gr/ and included: onwaygrants According to Communication
and Design Manual, all
. Presentation of the Call for Pr 0 . .
« The EEA Grants 2014-2021 logo, as well as the logos of the PO cenrm 201020 oz PUBlICAtions should include
and the Ministry of Environment And Energy. the EEA Grants logo and

The Center for Renewable Energy Sources and Savi H H
2 The Webinar Agenda. information about the

"GR-Energy" Program of the Financial Mechanism of
organizes a webinar for the Presentation of the Op

Enerey” Progromm. financial support from
The webinar will take place on Monday 28 Septemt Icela nd’ Liechtenstei na nd

WEBINAI

+ Text on the Program objective, the contribution of the Donor

Countries and the amount of funding. The agenda includes:
< Introduction = General objectives of the Program N orway
0:0 The Date a nd Tl me Of the We bl na r. 4 Presentation of the Open Call for Project Propos:

- Scope of the Call.
. - Stage A - Administrative and eligibility verification of the project proposals
0’0 Refe rence to the Pr‘og ra m me Ope r‘ato r. - St:ge B -Pn:p:sals evaluation per group of criteria
- Indicators of the Program.
< Publicity Issues.

+* Information on registering for the Webinar. 4 Questions - Discussions.

Anyone wishing to participate in the Webinar is kindly requested to fill in the attached
Registration Form and send it by Thursday 24 September at 16:00 to the email address xm-
eox@cres.gr

The objective of the “GR-Energy” Programme is “less carbon-intensive energy and increased
security of supply” for Greece. The Programme is co-financed by EEA-EFTA countries (Donor
- States: Iceland, Lichtenstein and Norway) by 75% (€ 7,500,000) and the Hellenic Republic's
=
= KAINE Public Investment Programme by 25% (€ 2,500,000).
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http://eeares.cres.gr/
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s Steps of organizing the webinar
3: Drafting the Registration Form

S
The number of the
Registration Forms isan

The REGISTRATION FORM included the following information: Indicator for the

» Name of the organization m|

> Surname implementation of the
> First Name communication activity.

» Contact email address
» Contact Phone number

A total of 63 people registered to participate in the Webinar from the Public and -

Private sector. Specifically: a

* 38 people registered from the Public Sector, of which 9 were from
Municipalities and 11 from Universities, Province

« 25 people registered from the Private sector, 24

e 35 people were from Athens,

e 24 people were from Province and

* 4 people were from abroad

Athens
35

1“”’% KATE
%H"’Ir CRES B Athens ®Province ™ Aborad
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4: Purchase of the Microsoft Teams application

Programme Operator purchased 2 “Microsoft 365 for Business” licenses for the efficient and reliable holding of
the Webinar. According to the PO Communication Plan, online meetings is part of the internal (among the Project
Partners) and external (among Stakeholders, the general public, etc.) communication of the Program.

Due to the pandemic, web conferencing software such as MS Teams offers a digital communication interface for
the competent bodies involved in the Program.

Advantages of the online meetings:
= Easy access for Stakeholders,
= |nteraction between all the participants, O

= Share content (presentations, videos etc.)

Microsoft Teams

=  Chat feature,
=  Auto-translation feature,

= Allows dialogue, as well as the possibility of writteﬁl”gm&mnication etc.
%H"“’ CRES
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Steps of organizing the webinar
5: Publication of the Invitation for the Webinar

The invitation for attending the webinar, was drafted in Greek and in English and

was posted on:

* the Program’s and PO websites: http://eeares.cres.gr/
http://www.cres.gr/cres/index.html|

* on Program’s social networks, (Facebook, Twitter, LinkedIn) as well as
* on various news websites such as on B2Green website.
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m Nayeéopa Hutpa Apymexronert TOWARD A BETTER URBAN FUTURE (Tpog éva ka)orepo aomes thlav) - Buwpeds otous Apow |
"Efowovopir-Autovopd yia éva Efunvo Infu” « Opdda Evnpépwong

KAnNE: Napouaiaon tng NpdokAnang YnoBolrg Npotdoewv-Npagewv tou

Npoypdpparog GR-Energy

1546, 22/09/2020
BZ\I MhexTpouse - ANE - Wiextowh Evésvess - Néa

Home The Programme* al iateral Relations  Helpdesk v Complaint mechanism
e
European Economic Area (EEA) Financia | Mechanism 2014-2021: Renewable " ——— K A n E
Energy Sources, Energy Efficiency, Energy Security — EEEEn e——
NEWS

——
CRES as the Program Operator of the "GR-Energy” Program of the Financial Mechanism of the European Economic Area “— RE

2014 - 2021 crganizes a webinar for the Presentatin of the Open Call for Project Propasals of the "GR-Energy” Program. The =

~——

webinar will take place o Monday 28 September from 12:00 to 16:00.
For details please vist here.

Anyone wishing to participate in the Webinar is kindly requested 1o fill In the attached Registration Form and send &t by
Thursday 24 September at 16:00 10 the emal address w-eoxicres o
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EEA GR-Energy

ApXIKN oeAiSa
Anpooieloeig
KpITIKEG
DWTOYPaPieg
TAnpogopieg

Kovétnta

According to Communication
and Design Manual, Press
releases is an important
Communication tool for .
achieving the widest poss@le
dissemination of information

’__—q

EEA GR-Energy
16 ZemrepRpiou omic 712 My - §

AIASITYAIH HMEPIAA

wu | Nagousicen ik Npdexhnens YroBoki Mporaoru Npsksiy o
Ngoypauiiares GR-Energy Tou XM EOX 2014-2021

:.v-m Tov QOPMA IYMMETOXHL
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Steps of organizing the webinar
6: Registers for the Webinar

XM EOX 2014-21 <xm-ecx@cres.gr> M EOX 2014-21 25/9/202(

¢ Following the publication of the invitation, a total of 63 people
registered for the Webinar.

GR-Energy AlaSIKkTUoKR Evnuepwtiky Huepibo y

Ayammrot,

To Kévrpo Aveveaopay IInyov ko EZowovépnong Evépyaiag (KAIIE), ac Awysipotmc tov [Tpoypdppotoc «GR-Energy»

. . . Tou X Tobotot Mnyovopod Evponaiced Owovoprcon Xapow (XM EOX) 2014-2021, cog svyaprotsl v exdiie
% The Registration Forms of the Stakeholders were submitted to izt n o o o, b e i o oo Arga TS
sxrspfpiov kot Gpa 12:00- 16:00.
t h e e m a I I a d d re S s X m - e OX @ C re S o g r- H npepibe Bu mpoypatonomBel nlektpovind péce ™ thatedppas Microsoft Teams. Asv omuttsitol S7KATACTUON AOVIGUKOD Tlot
™ CVppeTOHN.

To ovppetoym momnete oto link mov oxolovBai pe titho: “Join Microsoft Team Meetings™.

** Then, an email was sent to all the Stakeholders with a LINK for Me sxcigmon,
attending to the webinar.

H Opéda Yhomoinong tov [poypappatos; GR-Energy.

Join

Microsoft Teams Meeting

Learn more about Teams |

Meeting cptions

i"”% KANE
S|y cres
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7: Presentations and Discussion-Questions
during the Webinar

¢ Presentations in the 15t part of the Webinar:

“GR-Energy Introduction” by the Program Manager Mr. Damasiotis

= “Proposal’s Evaluation Procedure” by the Program Coordinator Dr. Patlitzianas

= “Technical Data Sheet of the Proposed Project” by the Program Coordinator Dr. Patlitzianas
= “Programme Indicators” by the team member Mr. Gavriil

= “Communication Plan of PO CRES - Communication Activities” by the team member Mrs. Ntionia

¢ In the 2" part of the Webinar the discussion was opened by the representative of the Legal Support
of the PO, Mrs. Vali Paleologou. Questions were then raised and recorded to be answered in writing
in the coming days.

_Aj””% KANE
S| cres
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8: Posting of the Webinar Presentations and
answers on GR-Energy website
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¢ The Presentations of the Web Event on 28/09/2020 have been posted on GR-
Energy website http://eeares.cres.gr/ in the NEWS section.

¢ Sharing information on open calls and related communication activities is a
requirement laid down in the Annex 3 of the EEA Regulation.

** Thus, potential Project Promoters and Stakeholders have access to information
exchanged on the Webinar.

Please find attached the Decision for the 1st amendment of the Open Call of CRES Lrbr
with the new submission deadline Monday 23rd November 2020, ’

i
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Photos of the webinar

People People

Currently in this meeting (49) Currently in this meeting (49)

TR Taoog Kupitong (Emokénmng & TK Taoog Kupitong (Emokémng %
DK D.Karamitsiou (Guest) 1 DK D. Karamitsiou (Guest) &
DK Dimitra Koumparou (Guest) ¥ DK Dimitra Koumparou (Guest) P2
Kuxora, Tpafandpec (Guest). & 1 DK Dimitrios Kraniotis ¥ DK Dimitrios Kraniotis ¥
DA Dimitris Apostolopoulos P2 DA Dimitris Apostolopoulos P2
DG Dionysios Galanis & DG Dionysios Galanis &
DP.  Dr Panos Papadopoulos ¥ DP.  Dr Panos Papadopoulos F2
EM  Evangelia Mylona (Emoxént... & EM  Evangelia Mylona (Emioxéns. ¥
GG Giannis Georgopoulos (Guest) & GG Giannis Georgopoulos (Guest) &
ot (Guest) % N\
Gl Ifantis, Giannis & ( Gl ) Hantis, Giannis
IT  ILEKTRA THELOURA (Emokt.. & IT  ILEKTRA THELOURA (Emoké.. &
IR loannis Rompogiannakis & IR loannis Rompogiannakis 1

%

Ippolitos Gintsioudis (Guest)

Ippolitos Gintsioudis (Guest)

P Minktpohoyriote e6 yia avadstan £ Minktpooyriote 66 yia avalitnan
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