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ETiikowvwviako mepifaAiov

TNPWVTOG TIAVTA TIG KAVOVIOTIKEG MOG UTIOXPEWOTELG,
Ao AvoupE VTTOYN KOG TN VEX TIPAYUATIKOTNTA IOV
EXEL Olapoppwoaoet o Covid-19.
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Ta Baowka onueia tng EX | ZE

Ava@EépovTal EMYPAHHATIKE TIPOG
uTtevOuuon | evnpépwon:

=> H avaAivon SWOT

=> O kaBopLopOC TOU KUPLOU
ETIIKOLVWVLIOKOVU OKOTIOU K TWV
ETILUEPOVC GTOXWV

O KaBoPLOPOG TWV KOWWV-0TOX WV

O KaBoPLOHOG TWV KAVOALWY
ETIKOLVWVIOG K TWV (TTpowONTIKWV)
epyoAeiwv
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Strengths

O

Opportunities

W

Weaknesses

T

Threats

Nao nab&&swa.

Strength: H spmepio ano
TIPOYPAPUOTO TIOU O (POPEDRG
£XEL VAOTIOLNOEL OTNV
TLPONYOUUEVN TIPOYPOARUXTIKA
niepiodo.

Weakness: Ot
YPOPELOKPATIKEG SLadIKOTLEG
TIOU &€V ETUTPETIOVV TNV AUEDN
OTIOKPLON OF ETIELYOVOEQ
QVAYKEG ETIKOWVWVIAG.

Opportunity: H Snuovpyia
™G Opadog Emikowvwviog

Threat: H peiwon tov
EVOLOPEPOVTOG OTIO TO KOLWVO-
0TOXO.




Potential Applicants |
Beneficiaries

Actual Beneficiaries |
Project Promoters

Project Partners

Cooperation
Committees

Joint Committee for
Bilateral Funds

Tip

Aloxwplote Ta KOWA-
OTOXO0UG 00 AVAAOYQ UE
TOV ETUKOLVWVLOKO
OKOTIO TIOU BEAETE VO
ETIITUXETE.




Pre-coronavirus pandemic
Requirements

Seminars
and/or
conferences

Participation and
presentations at
international
network
organisations and
international
meetings

Inter | Post coronavirus pandemic
priorities

Webinars |
Online
meetings

Social media
| Social
media

campaigns

E-mail
campaigns



the NFP Website

Social media accounts | Social media
campaigns

Channels & activities

Webinars

E-mail campaigns

Major launch events

Media relations | Press conferences

Working meetings with stakeholders (online & offline)

Seminars and/or conferences on project related
subjects | Participation and presentations at
international network organisations and
international meetings

Printed and audiovisual material (photos and general
data collection, infographics, reports and publications,
e-books)
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Tip

”Doo@érouua
SlaSikTuoK
EMKOWWVIOKG
EPyaleia kay
Kavaix
Stéxuang toy
HnVOHGTéC Mac.
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You can’t manage what you can’t measure.



Website

[n an increasingly digital world, an
entity’s website has become a major
engagement pont with its sudience
2nd prospects. The website is where
Wagrs sit down and engage with the
entity on their own time and w
supery

Prionty
200 0O

arget nces

Potential Appiicants | Beneficianies
Actual Beneficiaries| Project Promoters
Project Parntners

Stakeholders

Donor Countries

Cooperstion Comennt

Joirt Commitee for Sdateral Funds
Press/Media | Journalsts

Genreral Public

o —

To become the centerpiece of the NFPs digstal investment

dwts

o Become a medium that peovides real-time, honest
feecback regarding the programmes.
Showcase the NFPs and the EEA Grants' (beand) identity
regacding their contribution in Greece,
Offer thought leadership about what's going on inthe
Grants community in Greece.

Share information that pecple won't find anywhere else.

rants Communication feam r
To achieve coherencein the digital representation of all the
programmes.

-nelmc qualeu

Become a valuable resource of information that people will use as
2 point of reference

Number of unique vi
Number of hits per page
Px;f vIews

Conversion rate
Bouncerate




Conferences | Seminars on
project related subjects

Conferences offer great educabonal
opportunities nO matter how
expernenced partapants are. They
also give the chance of networking
with peers, encounter néw
stakeholders, and position yourse
as anexpert

The NFP will grganise and particips!
conferences and seminars on the EEA
Grant elated subjects, 50 as to
share knowledge and also get informed
about initiatives, best practices, etc

Should measures against coronavirus
need to be taken anew, the NFP will
host webinars, m#:eac

Priority

Actual Beneficianes
Project Partners
eholders
Denor Countries
Cooperation Committees
t Committee for Bilateral Funds

Progect Promoters

Press | Media | Journa

5 ngj or gain
ourselves access (if participating) to some high-guality
nformation and education from trusted sources.
Generate traffic

Maintain the reputation for being a tru
the management of the programmes, and share expertise.

Number of &

Number of unigue visitors 10 the website
Number of followers on social media
Number of media articies

rthy soeurce regarding




KOMMOTL OAWVATW\ paoThplOT V O K otommtj
AMOTEAWVTAC, OTNV ‘l@&VO(?h’TlKO EPYOAEL
v OXEOLAOUO KOl TRVMIAOTIONGN TNG GUVOALKD

v*(r']c oTpoTh ylo oo Grantss 2
- -

MNpoTteivoupe tn
dnuovpyia Opadag oto
Messenger 1y Viber yia tnv
QUEDN ETUKOWVWVIN HOG,

EVNMEPWON, AVTOAAOYN
aMOYEWV K OTIONTIOTE HOG
OTIOOXOAEL OXETIKA PE TNV
ETLKOLVWVIAL.



#thankyouall

#eeaGrantsGR
#eeaGrantsCommunity
#WorkingTogether

elli.vazou@mnec.gr
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